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First Half of FY2015 Performance QOverview




Consolidated Business Results for 1H FY2015

Net Sales
(Billions of yen)
¥140.3 billion ¥147.6 billion
150 13.4 (10%) 14:6 110%)
100 | 77.8 82.3
(55%) (56%)
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1H FY2014

(Less than hundred million
Japanese yen cutting off)

1H FY2015

Operating Income
(Billions of yen)

¥5.2 billion
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FY2015 Policy on Group Management

FY2015 Policy on Group Management

® Promote low-cost operations throughout business fields

® Re-establish the business structure and business portfolio

® Step up management for total optimization of the Group’s operations

® Promote CSR management

Quantitative Targets for FY2015

(Millions of yen)

FY2014 FY2015 Change Change (%)
Net Sales 287,109 305,000 17,891 6.2%
Operating 10,808 8,500 (2,308) (21.4)%
Income
Ordinary Income 12,248 9,500 (2,748) (22.4)%
Net Income 7,810 6,300 (1,510) (19.3)%
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Change in Group’s Business Environment




Recognition of Operating Environment (1) Japanese economy

Characteristics of economic environment

Characteristics of the Japanese economy in the 21st century

> Poor in natural resources \ > Innovation (technological, management)
» Globalization (market)
> Information society

S \ 7 » Change (structural)

» Technology-oriented
» With good human

—
Hi

resources \6\& Z (Internet, real time)
» Decreasing population \"\ » Personalization
V (diversification of needs)

v v

Dynamic change in the business environment

@ Consumption structure Diversification of customer needs, higher quality and safety requirements,
declining total demand, deflation, budget-minded, growth of new markets

(healthcare, nursing)

®Economic structure More M&A/consolidation, wheat system reform, sharp rise in raw material
costs, rising prices of daily necessities, shift of the center of gravity of the
world economy from developed to emerging-market countries, change in
the financing environment, intensifying sales competition, rising labor
costs overseas, TPP, JAEPA, tax reform (consumption tax, corporation tax)

®Retail structure Trend toward mega-retailers and concentration on leading retailers,
advent of new retail formats

@
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Recognition of Operating Environment (2) change in wheat-related prices

(Dollar/bushel)
7.5

(Yen/30 kg)

| _ - 1,300
- Wheat Prices
7.0 i’”"-’“m\ :
65 o £ 1,250
60 |Bran sales price
55 E ...... . 1,200
3 J :s,=33§§§;330
F “ oV
50 f ‘(\G° ¥58,590
: " 1,150
45 | Government Wheat Purchase Prices | ¥57 260
o | ¥54,990 . < —
: Market prices from March to August Market prices from September 2013
3.5 2013 were reflected in product prices to February 2014 were reflected in
30 L at this time. y L product prices at this time. )
- — Early July .
| Government || December Early January || Government Nippn revised Early August || Government
sales price Nippn revised || Nippn revised sales price price of Nippn revised sales price
: revised price of price of home- revised el price of home- revised
: +4.1% commercial- use wheat +2.3% e use wheat -0.4%
: use wheat
: : : : — : : : : : : !
Mar. : Apr. i May i Jun. i Jul. Aug.gj Sep. Nov. i Dec. i Jan. | Feb. { Mar. May i Jun. i Jul.  Aug. Sep.
: 2014 :

2013

§<omputation of government purchase price

(Mar. 2013 to Aug. 2013)

y Chicago wheat price (front-month whea

(Sep. 2013 to Feb. 2014)

§<Computation of government purchase price

t prices on the last weekend of a month) (Source: CBOT)
General-purpose bran sales price (yen/30 kg) (Source: Agricultural Products Price Statistics

: Computation of government purchase price
(Mar. 2014 to Aug. 2014)

o
issued by the Statistics Dept., Ministry of Agriculture, Forestry and Fisheries) 9 N I P P N



Recognition of Operating Environment (3) Significant change in the food market

BChange in society 7 Consumer price index@Change in the food market
All foods
Increasmg costs e Excluding »  Continuing deflation (preference for
(inflation) freshfood  # low prices)
: ) ) »  Market shrinkage reflecting low
» Increase in raw materials cost ‘ Government BiriTa
(yen depreciation) icnt prchaze | —
> Increase in labor cost - —%gg%npgg rate b e S
> Increase in electricity cost, etc. o o | 2 213 204§
g ~ ® Change in consumers _‘
® Aging ® Greater participation of @ Rise in the number ™

women in

sgciety of single-person
& households

%

- v \
~..| Diversifying needs

Sales )Manufacturer Commoditizatio ?g;’vsrllj\/r\/:;dn
promotion ' of products p

profitability

Uniform price

n :
reflecting the
lowest price

spending

3;5563;

» Intensifying competition for
market share

&
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Nippon Flour Mills Group’s Strengths
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Nippon Flour Mills Group’s Strengths (1)

sjonpoud 0] S[euayew mel Wodj

quswdo|anap [ediuaA

uassajesljag

poo4
passad0.d

sjuaipaibu|

Bunin anoj4

Broadly based enterprise manufacturing cereal-based products and engaged in related businesses

Pan-no-hana L.
(wheat paste) _ r—r—r— t ‘e
) L Flaxseed
. TR 3
275
A Q 2
S & Biotechnology l‘ : =
‘ Business Cosmetics | ﬂ

Pet Food |

Health Food |

Vegetables |

Ceramide
'—

Buckwheat

Wheat Flour Flour

Horizontal development of technologies to utilize ingredients ———>
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http://www.nippn.co.jp/products/dried_noodles/detail/1194524_2275.html
http://www.nippn-daily.co.jp/SHOP/20011.html
http://www.nippn-daily.co.jp/SHOP/600298.html
http://www.nippn-daily.co.jp/SHOP/42044.html
http://www.nippn.co.jp/products/frozen/ohmy_premium/detail/1194554_2256.html
http://www.nippn.co.jp/products/pasta_sauce/ohmy_sauce/detail/1194387_1581.html

Nippon Flour Mills Group’s Strengths (2)

[(technolog(jgigglhggpabiIities)][ Cost competitiveness lVibranthuman resourcesl

Relationships with
major customers

)

-]
’ "--.' T

Offering top-quality
products in Japan and

overseas

Kobe-Konan Mill

renowned for high
productivity

Workplace
improvement/training

Noodles

Bakery

%
Confecti Mass
ONTeClionery  merchandisers

)

WV, WV, W
l Brand and product lCustomer satisfaction (CS) ' High degree of l Product proposal
development capabilities transparency capabilities
Customer  Engineering IR briefing
Center e~ IR website

@ Q)

Extensive
product lineup

PREMIUM

Center

5.

After-sales service
and follow-up to
enhance CS y

e
e

Vigorous disclosure
y

_ A

Proposals of products
meeting distinctive
customer needs

z

Proximity to' customers

13

~ NIPPN


../../../../../../../docume~1/takako~1/locals~1/temp/lh_tmp0/土橋さんから/過去資料編/☆2011年9月期（参考資料）_111114_pack/Local Settings/Temporary Internet Files/Content.IE5/OL4XIZ0P/Local Settings/Temporary Internet Files/Content.IE5/（近い過去）2008.4-2009.03/NIPPN　PPT/engineer/01.html

Strategy for Sustainable Growth
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Response to Changing Business Environment

1.

Promote low-cost operations

2.

Respond to the market

Step up management for total optimization ‘

of the Group’s operations

4.

Foster new businesses

Overseas business

15
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Response to Changing Business Environment

‘ 1. Promote low-cost operations ‘l

‘ 2 . Respond to the market ‘l

3. Step up management for total optimization
of the Group’s operations

‘ 4. Foster new businesses |

‘ 5. Overseas business ‘l

&»
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Promote Low-cost Operations

BUpgrade and expand own raw material wheat silos

[Outline]
» Four mills: Chiba, Fukuoka, Kobe-Konan, and Chita (new)
» Current capacity of 200,000 tons to 300,000 tons, an increase of 50%
» Approximate investment of ¥10 billion

™

[Objectives] W
» Respond to Japan’s strategic wheat reserve scheme );
» Reduce costs of using third-party silos, promote rationalization
[Progress]
» March 2014: Completion of Chiba Mill (25,000 tons)
» December 2014: Construction of Fukuoka Mill to start (20,000 tons)

/ Construction
to start in

:,‘}-; T —

Fukuoka Mill



Response to Changing Business Environment

‘ 1. Promote low-cost operations ‘l

‘ 2 . Respond to the market ‘l

3. Step up management for total optimization
of the Group’s operations

‘ 4. Foster new businesses ‘l

‘ 5. Overseas business ‘l

&»
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Respond to the Market (1) Market-oriented proposal-driven sales

BAchieve customer satisfaction by proposal-driven sales — Appropriate sales prices

4
Y

Proposal-driven sales |

~ ~ —

Grasping of
market needs

Wheat flour
for professional use

| o i
NIPPN | NIPPN

2

n=h

INTPPN

Q

-7)&

BAELH |

e

National sales
strategy

Regional sales
strategy

Sales strategy |
for emerging
markets

S S

S

Customers operating nationwide

'on\{enienc
stores
Noodles

Proposals of new products; proposals for price and quality
improvement, proposals for facilities, introduction of agents/distributors
& suppliers, provision of various types of information, etc.

V.

Regional customers

o :
Major regional
customers

Wholesalers etc.

Proposals of new products, proposals for price and quality improvement,

advice on management, provision of various types of information, etc.

v

New custemers

e ————

——

J—
uarrowing of target markets )

Proposals of new products, introduction of agents/distributors, advice on
management, provision of various types of information, etc.

19



Respond to the Market (2) Company-wide marketing to mass merchandisers

BProvide wide-ranging products for a range of store operations to ensure profit

Wide Variety of

Processed Food

T MM
.@ B [J

Bread Mixes & - - - :
Frozen Bread « =g . Fish 2~

- -, = W ﬁ

Grocery

4 "oocees

In-store bakery

Backyard .

, Tempura Karaage Pasta Deep frled g ﬂ ‘
* mix  tofu



http://www.nippn.co.jp/products/frozen/ohmy_premium/detail/1194554_2256.html
http://www.nippn.co.jp/products/frozen/ohmy_big/index.html
http://www.nippn.co.jp/products/frozen/ohmy_snack/index.html
http://www.nippn.co.jp/products/pasta_sauce/ohmy_sauce/detail/1194387_1581.html
http://www.nippn.co.jp/products/other/amani/index.html
http://www.nippn.co.jp/products/renewal/detail/1194487_4202.html

Response to Changing Business Environment

1. Promote low-cost operations

2 . Respond to the market H

3. Step up management for total optimization |
of the Group’s operations

4. Foster new businesses

5. Overseas business

21



Step up Management for Total Optimization of
the Group’s Operations (1)

mTofuku Flour Mills Co., Ltd. becomes a consolidated subsidiary

R FRERBRRNEH e

= cﬁﬁ.w

[Profile] Hike R,
- : > Listed: Second Section of i "«' f" q‘( |

> Esi.:algllshed'. October '1932 Tokyo Stock Exchange and A Z .

» Paid-in capital: 500 million yen ﬁxrﬁ’ 43» \ ~

Fukuoka Stock Exchange
> Sales: 3.3 billion yen (Year to Head Office Plant of Tofuku Flour

September 2013) Mills (Chuo-ku, Fukuoka City)

» President: Eiichi Nogami

[Outline]
» TOB in July 2014
> Nippn’s ownership increased to 51%. Tofuku Flour Mills, previously an equity-
method company, has become a consolidated subsidiary

[Main objectives] .
> St h it » Promote collaboration among
renginen compettiveness manufacturing, sales, and logistics
> Integrate resources > Strengthen presence in Kyushu

@
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http://www.tofuku.co.jp/index.html

Step up Management for Total Optimization of
the Group’s Operations (2)

MBusiness environment of the deli market: Booming CVSs and backyard operations

Household net food expenses (2007=100) (stores) Number of convenience stores

=== Deli == Eating out —— Eating at home == Food total 60,000
110 =
105 50,000 —
100 /
95 40,000
90

30,000 RN AN R AR RN NN E R R EEE R R n ]

85 2009 2010 2011 2012 2013 2014 Jan. Jul. Jan. Jul. Jan. Jul. Jan. Jul. Jan. Jul. Jan. Jul. Jan. Jul.

Source: Household Survey Report, Consumer Price Index (Ministry of Internal Affairs and Communications) 2008 2009 2010 2011 SOSSCLZ: Ja anzgggnchise%;jociation

Strengthen sales of various
ingredients for the deli market where
demand is growing

Enhance competitiveness

throughout operations by ,
reinforcement and development|

Nippon Flour Mills established
Deli Foods Business Dept.

Fast Foods Holdings Co., Ltd.
established

Offer the Group’s complete product portfolio (ingredients) to the deli market

F e

Wheat !Iour

3 { . . Corn flour
m . ’ pE | };{ r‘ Buckwheat flour
Y .. I’ # Rice flour, etc.
Pasta Premix 23Deep—frle tofu  Tomall sauce

@
NIPPN



http://www.nippn.co.jp/pro/related/index.html

Response to Changing Business Environment

‘ 1. Promote low-cost operations |

‘ 2 . Respond to the market |

3. Step up management for total
optimization of the Group’s operations

‘ 4 . Foster new businesses |

‘ 5. Overseas business ‘

&»
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Foster New Businesses

(usk uonN)

BDevelop technology for continuous production of high-purity ceramides

: : : : L Patent pending
» Joint development with National Agriculture and Food Research Organization B

(NARO) and Organo Corporation
» Developed the world’s first technology for continuous industrial production of
high-purity ceramides (95% purity or higher) from rice bran

Anticipated benefits of ceramides Plans and expectations

> Skin moisturizing by ingestion > Development of highly effective ceramide

> Easing of atopic dermatitis DTS . .
SR Aty S A » Expectations of cosmetic and pharmaceutical
applications

Market as functional ingredients for various foods

» Whitening effect etc.

Scale of plant-based ceramides market

3,000 16
I Sales value « Sales volume

2,5001

Scope of use of
ceramides for foods

2,0001

1,5001

(suoy)

1,0001

5001

°~ L
98 99 00 01 02 03 04 05 06 07 08 09 10 15

Fuiji-Keizai pp167-170 (2006) Year (Forecast)
Fuji-Keizai pp169-172 (2010)




Response to Changing Business Environment

‘ 1. Promote low-cost operations |

‘ 2 . Respond to the market |

3. Step up management for total
optimization of the Group’s operations

‘ 4. Foster new businesses |

| 5. Overseas business "

&»
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Overseas Business

B Established PT. NIPPN FOODS INDONESIA in Indonesia

PT. NIPPN FOODS INDONESIA __Sitesin Thailand

Name: PT. NIPPN FOODS INDONESIA NIPPN (Thailand) Co., Ltd.

Paid-in capital: USD 500,000

Established: April 2014

Business: Import and sales of
premixes manufactured
in Thailand

* Manufacture and sale of premix products

» Acquired HACCP, HALAL, and other certifications

» Expansion of sales channels in Thailand and adjacent
countries

Nippon Flour Mills (Thailand) Ltd.

« Sales of business-use ingredients and processed foods

. . » Japan: Pro-Japanese, high popularity of Japanese brands
Keywords for cultivating > Affordability: Expanding middle class in line with rising

the Indonesian market Incomes | .
» Healthy: Increasingly health conscious

h o

New business development HALAL
SIERIEN certification

® Sales of professional-use ingredients s

Indonesia

Population: 250 million
(4th largest in the world)
Working-age population: 67%
Rising population and

economic growth and processed foods to the expanding m
Religion: Muslim 88%, country with restaurant industry
tphoeID L;Ilva(.)t:lodr’ls largest Muslim ® Sales of products responding to local o | Jakerta_|
needs

21 NIPPN



Summary of the Growth Strategy

» Group with net sales of ¥305 billion and operating income of ¥8.5 billion

FYZO 1 5 » Respond swiftly and appropriately to the rapidly changing business
objectives environment
d t t » Reduce costs, promote total optimization of management, foster new
ana stra egy businesses and overseas business
i Enhancement of o
Expansion, grovvth, and Cash flow maximization
evolution of the businesses corporate value
Core (activities for differentiation) Context (activities other than core activities)
g.? Market development phase Com;!etition Market management phase
o La_rge ®Vigorous market competition | @ Commoditization
é risk ®Maintaining competitive | ®Cost optimization
—F advantage |
-y % Circulation of resources Congition
(j) Market introduction phase Market withdrawal phase
— Small [ /nvestment
. risk O®R&D competition ®Preparation for withdrawal
,Q_JI_ ®Unclear prospects for ®Thorough cost management
) achievements Differentiation Outsourcing
Q | |
< Core competences effective Customer satisfaction, differentiation, swift
in a dynamically changing business |:> response, organizational power, ability to
environment make good use of external resources

&
28 NIPPN



Promotion of CSR Management

29




Steps to Strengthen the Group’s Financial Position

M Basic policies
® Optimally allocate stable CF from operations through sustainable growth by strategic investment
® Realize the optimum capital structure by enhancing asset efficiency to maintain/improve the rating

® Establish the financial condition capable of continually returning profit to shareholders (including
acquisition of treasury stock)

Changes in income statements Changes in balance sheets
o e 1
, . Payment of c <Reference> !
Recording of Recording accounts payable 2. . I
selling expenses of sales ; 3 5 1@ April 2013 '
=TTl - Collection of o ® | Issuance of straight bonds in |
- " accounts receivable » g 1 the amount of ¥10 billion :
Recording of w Y _ oo .
operating \ v . \ reﬁ]‘fzgﬁzm S 5| @ September 30, 2014 :
income ; Cycle of reinvestment S~ ' Treasury stock |
! (¥20 billion/year) : L 4,420,000 stocks _ !
1 _ I . ( Acquisition total N,
3 Accumulation o;‘/ — I 26,210,000 stocks :
Interest A internal reserve Procurement of > | Less than unit purchase I
payment N Generating of 2 funds from = 9 | 120,000 stocks ||
. net income o external sources O o 1| Salesand others !
e -7 . e | 4,030,000 stocks ||
Tax payment Sl Repayment of © ¢ ' | Accumulated retirement |
funds borrowed 2 N 17,880,000 stocks |
payment T —. 108U, Pi
S i from external DS Lo e !
urchase o Q
treasury stock \ Sourees ) (Source: “Introduction to Group
Management” by Zeimu Keiri Kyokai)
Target ke [ : i
9 y ' Operatlng_ ROE ROA Optimal Leverage Consolldated
performance Income Ratio 8% 4% Around 50% Payout Ratio
indicators 5% Around 30%

&*
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Returning Profits to Shareholders

Shareholder benefit (for domestic shareholders)

d 3

: l NIPPN maintains a prudent approach toward its internal reserves We have a shareholder benefit program to facilitate
taking into consideration the need to strengthen its corporate : shareholders’ understanding of the business.
structure, prepare for future business development, and respond to March

: changes in its operating environment. : (Company’s products worth 3,000 yen)
: M Every effort is made to ensure the stable and continuous payment of :
dividends. :

M The payment of dividends is based on a thoroughgoing assessment o

of NIPPN consolidated performance and financial position. : To be newly established for the first
ke r e E R R R R R R R R R R R R R R R R RAREAR R EAEAEaEaEanEanEn J six-month period of fiscal 2015 and
applied thereafter September

{Company’s products worth 1,500 yen}
1Eligibility: Shareholders who have owned the

-------------------------------------------------------------------------------------------------

(Yen) Trends in diVidendS per Share Company’s shares for one year or longer
15.0
Interim = Year-end  Commemorative 120 120 120 120
T ' '
7.0 7.0 o
1.0 1.0
5.0 ___I ________ l -
3.0 3.0
0.0

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Payout ratio

(consolidated) 24.9% 24.3% 28.5% 30.9% 27.7% 21.2% 27.7% 32.0% 28.3% 25.4% 31.5% (Forecast)

Commemorative ~ Oh'my ; 20th anniversary :
dividend brand 50t 10" annlversar‘y of the merger with 115th annlversar:y
anniversary ©of the Company’s Oh'my of the Company’s

&
foundation 31 foundation N I P P N



Code number: 2001

Overview of First Half of Fiscal Year ending March 31, 2015
(FY2015) Business Results and FY2014 Future Forecasts
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Nippon Flour Mills Co., Ltd.
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Consolidated Statements of Income

(Millions of yen)

1H FY2014 1H FY2015 YoY
(20134~9)  Vsretsaes | (2014.4~Q)  Vs.netsales |  Change  Change
Flour Milling 49020  34.9% 50,652  34.3% 1632  3.3%
& Food |  77.853  555%| 82371  558%| 4517  58%
S omer | 13438 96% | 14,627  99% 1189  88%)
Total 140,312  100.0% 147,650  100.0% 7,338 52%
Flour Milling 2,177 4.4% 1,036 2.0% (1,140) | (52.4)%
§§ ‘Food | 2006  3.8% | 2665  32%  (331) (ALL%.
%%'—Bt_h_e_r““““ 66 05%| 50  03%| | (16) (24.3)% |
Total 5,241 3.7% 3,752 2.5% (1,488) (28.4)%
Ordinary income 5,992 4.3% 4.247 2.9% (1,744) (29.1)%
Net income 3,848  2.7% 3135  21% (713) (18.5)%
ROE 3.4% 2.6% (0.8)p
EPS ¥23.27 ¥18.97 ¥(4.30)

33




Analysis of Factors for Changes in Net Sales

€ Factors for changes in net sales (Millions of yen)
(overall increase of ¥7,338 million)
| Changes in the volume | Changes in premix sales (300)
of wheat flour sales 150 Changes in frozen foods sales 1,700
Increase in sales prices 1,00 | | Changes in delicatessen 950
Changes in wheat bran sales (300) | | Changes in processing food sales
Changes in buckwheat flour (300)
and other sales 150 New consolidation 2,000
New consolidation 550 Changes in other food sales 450
Pet foods 50
\ 4 517 New consolidation 500

Changes in other sales 650
4,000
2 000 1,632
l l 1,189
; P 3

Flour Milling Food Other

nyYoY Y
34 NMIPPN




Analysis of Factors for Changes in Operating Income

€ Factors for changes in operating income (Millions of yen)
(overall decrease of ¥1,488 million)

Changes in sales volume 50
Fluctuations in wheat bran market
conditions (300) o
Fluctuations in sales, manufacturing, Changes in food sales 220 E::g:::::g:: :: E:Itefsoor:anufactu(r?r?)
and other operating costs (900) Operating costs of sales and and other operatin <’:osts 53’
manufacturing (550) P g
° 1 0
(500) | (331)
(1,000)
(1,140)
(1,500) *
Flour Milling Food Other
I @
S YOY NIiPPN



Analysis of Factors for Changes in Ordinary Income/ Net Income

¢Factors for changes in ordinary income

1H FY2014 ordinary income
Changes in operating income
Foreign exchange gains

Interest income / dividend income

Interest expenses

Share of profit / loss of entities
accounted for using equity method

Others

(Millions of yen)

¢Factors for changes in net income

1H FY2014 net income

Changes in ordinary income

Changes in extraordinary income
Changes in extraordinary losses
Changes in income taxes-diferred, etc.

Minority interests

1H FY2015 net income

\)K) 5,992
¥5,241 million — ¥3,752 million @— (1,488)
(225)
1H FY2015 ordinary income m ¥(1,744) million
P4 3,848 ]
¥},§92 million — ¥4,247 million (1 744) I]
o— y
401
(126) []
| 766
9)
3,135 ¥(713) million
NN
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Consolidated Balance Sheets (Assets)

(Millions of yen)

FY2014 1H FY2015 Fact
actors
.............................. Change
(As of - Component (As of - Component for changes
Mar. 31, 2014) ratio Sep. 30, 2014) ratio
Currentassets | 87,520 38.6% 94,382 394% 6861  08p jolnaerAsand
Tangible
J 85,042 37.5%| 86,474 36.0%| 1432 (1L5)p
assets
Intangible : :
) 1,543 07%| 1,346 0.6%| (196) (0.1)p
oassets
Investments \uation of
and other 52,698 23.2%| 57,647 24.0% 4,948  ogpouaone
assets | |
Fixed assets 139,283 61.4% | 145,467 60.6% 6,1845 (0.8)p
Total assets 226,803% 100.0% 239,849% 100.0%| 13,046
@
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Consolidated Balance Sheets (Liabilities and Net Assets)

(Millions of yen)
FY2014 1H FY2015 S
(AS of Com ................................ Change
5 ponent (As of - Component for changes
Mar. 31, 2014) ratio Sep. 30, 2014) ratio .

Current liabilities 62,370  27.5% 68,858 28.7%| 6488 1.2p
Long-term liabilities 42,796 189%| 43,620 18.2% 823 (0.7)p
Total liabilities 105,167  46.4%| 112,478 46.9%| 7,311 . 05p
o | Common stock 12,240 5.4% 12,240 5.1% -+ (0.3)p
Q U T [ -
g ?:gfazna' capita 10,666  4.7%| 10,666  4.4% 0 (0.3)p
® | Retained | oncra crons | ok cos mm o | ma
3 . 83,519  36.8% 85536 35.7%| 2,017 (1.1)p
@ |eamings | TTUTTT Tl T T T
& | Tresuysock | (1607) 7| (1608) ©O7% ~— © -

| Valuation difference
Accumulated other 13,539  6.0%| 15,781  6.6%| 2,241  0.6p|on available-for-sale
comprehensive income ; securities
Minority interests - - 15 0.0% 15 0.0p
Total net assets 3,278  1.4% 4,738 2.0% 1,460  0.6p
Total liabilities and . .
ot assets 121’6365 53.6% 127’3715 53.1% 5’7345 (0.5)p
Current liabilities 226,803 100.0%| 239,849 100.0% 13,046 - o

' 1 B NiPPN




Consolidated Statements of Cash Flows

(Millions of yen)

1H FY2014 | 1H FY2015 | Change

Cash flows from operating activities 8,544 3,390 (5,154)
Cash flows from investing activities (2,440) (3,487) (1,046)
Cash flows from financing activities 8,572 2,929 (5,643)
Effect of exch te ch h and cash

ect of exchange rate changes on cash and cas 201 (68) (270)
equivalents
Increase (decrease) in cash and cash equivalents 14,877 2,763 (12,114)
Cash and cash equivalents at beginning of the year 10,000 12,202 2,202
Decrease in cash and cash equivalents resulting from

. L o (60) - 60

exclusion of subsidiaries from consolidation
Cash and cash equivalents at end of the year 24,816 14,966 (9,850)

* Major factors contributing to changes in cash flows from operating activities =Increases in accounts receivable-trade and inventories, etc.
» Major factors contributing to changes in cash flows from investing activities =Increase in payments of loans receivable

» Major factors contributing to changes in cash flows from financing activities = Increase due to issuance of bonds (1H FY2014)




FY2015

Forecasts

(Millions of yen)

FY2014 FY2015 (Forecasts) YoY
Resut \fssélggt Forecasts | \gsélgzt Change Change
Flour Milling 100,129 34.9% 108,000 35.4% 7,871 7.9%
& Food | 158,974  554% 167,000  548%| 8026  50%
S omer | 28005 emw| 30000  98% | 1995  74%
Total 287,109 100.0% 305,000 100.0% 17,891 6.2%
Flour Milling 4,148 4.1% 2,500 2.3% (1,648) © (39.7)%
FEFod | eton 3w S700 sk sy (o
3 £/ others 468 1.7% 300  1.0% (168) (35.9)%
N Total 10,808 3.8% 8500  28%  (2308) (21.4)%
Ordinary income 12,248 4.3% 9,500 3.1% (2,748) (22.4)%
Net income 7,810 2.7% 6,300 2.1% (1,510) (19.3)%
ROE 6.8% 5.1% (1.7)p
EPS ¥47.23 ¥38.10 ¥(9.13)
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Analysis of Factors for Changes in Net Sales Forecasts

€ Factors for changes in net sales forecasts (Millions of yen)
(overall increase of ¥17,891 million)

Sales volume 1,500
New consolidation 500

Sales volume 5,000
Sales price 1,000
New consolidation 2,000

Sales volume 1,600
Sales price 1,300
New consolidation 5,000

7,871 8,026

5,000 |
1,995

; FE 1
Flour Milling Food Other

mYoY .
41 NIPPN



Analysis of Factors for Changes in Operating Income Forecasts

& Factors for changes in net sales forecasts (Millions of yen)
(overall decrease of ¥2,308 million)

Cost factor, etc. (900)
Sales volume 400

Cost factor, etc. (160)
Sales volume 0

Cost factor, etc. (2,050)
Sales volume 400

0
(500) 1 (491)
(1,000) |
(1,500) |
(1,648)
Flour Milling Food Other
myYoY
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Analysis of Factors for Changes in
Ordinary Income/ Net income Forecasts

@ Factors for changes in ordinary income forecasts (Millions of yen)

FY2014 ordinary income 12.248
Change in operating income | ¥10,808 million — ¥8,500 millione— (2,308)
Financial account balance _ 60
Foreign exchange gains (300)
Jntedsfgirl?s?rf\g g:qfltfi?yf rt:lrtlattlﬂgtsj (100) [
Others

(100)
FY2015 ordinary income ﬁ 9.500 ¥(2,748) million

€ Factors for changes in net income forecasts

7,810 |

¥12,248 million — ¥9,500 million ®—> (2,748)
1,238

B300. D ¥(1,510) million

FY2014 net income

Changes in ordinary income

Change in extraordinary income,
income taxes, etc.

FY2015 net income

&
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Inquiries

This document includes details of the Company’s current plans and
performance forecasts. These future plans and forecast figures are based on
information currently available as well as the Company’s plans and projections.
Actual results and performance may differ materially from these plans and
forecast figures due to a variety of conditions and factors. This document does
not represent a definitive commitment of guarantee by the Company to achieve
stated plans and forecast figures.

Investor Relations Office
Accounting and Finance Div.
Nippon Flour Mills Co., Ltd.
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